Dawson Landing Homeowners Association
Board of Directors
Post Office Box 4401
Woodbridge, VA 22194

Dawson Landing Homeowners Association Semi-Annual Meeting — Minutes
Board Approved on 12 July 2012
The meeting convened Thursday, 10 May 2012, at 7:30 pm. A PIZZA and SODA social took

place prior to the meeting from 6:30 to 7:30 pm in the Locust Shade Room. The meeting
convened at 7:30 pm. The following persons participated:

Board Members Present Absent
Bill Rigby (President) Jack Samar (Member)
Tom Booth (Secretary)

Vern McHargue (Treasurer)

Mike Kuzara (Member)

Reed Grabowski (Member)

Residents:

1417 Eiderdown Ct 15408 Duckling Place

15389 Bald Eagle 1590 Heron Way

15425 March Overlook 15574 Canvasback Ct

15412 Bald Eagle 15309 Egret Ct

1617 Whistling Swan 1618 Heron Way

1625 Whistling Swan 15394 Bald Eagle

1613 Whistling Swan 1620 Whistling Swan

1610 Heron Way '

1.0 Welcome & Administrative Matters
1.1 Bill convened the meeting.
1.2 Introductions around the room.

2.0 Committee Reports / Recommendations

2.1 Meeting Minutes:

2.1.1 Minutes for the April 2012 meeting were briefed by Tom and approved by
voice vote.

2.2 Treasurer’s Report:
2.2.1 Vern provided handouts (attached) of this calendar year’s Statement of
Financial Activities, and summarized the HOA financial position as healthy.
2.2.2 Bill elaborated on the HOA decision to retain $150K reserve to cover
unforeseen expenses.
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2.3 Architectural Review Board:
2.3.1 Bill discussed the current vacancy we have with the ARB Chairperson position.
Also, Bill discussed April’s one landscape change request on Marsh Overlook.
2.3.2 At the end of the meeting a “play area, swing set” request was reviewed /
approved for 15408 Duckling Place.

Old Business

3.1 Bill and Mike discussed the capital improvements survey that went out in March.
Mike went into detail on how we scored / rank-ordered the priorities, with Street
Lighting being the #1 survey item. However, the dominant theme contained in a very
large percentage of the survey responses was the need for homeowners to comply
with the HOA home standards, and for HOA enforcement.

3.2 Bill told the attendees of the board’s decision to seek contract support in providing
walk-around inspections and follow-up enforcement actions. The board did get an
estimate from MJF, which, via an electronic vote, was approved to go forward with
the contract starting June 2012.

3.2.1 After lengthy discussions on the pros / cons of contracting-out the home / yard
inspections to include enforcement actions, Bill sought and received a consensus vote
from attendees supporting hiring MJF.

3.3 Bill discussed the ongoing issue with the two parcels of land off of Old Marsh Road
and Wildlife Way. A meeting was setup, but cancelled with PW County Supervisor
Frank Princippi to discuss options / possible solutions to right-of-way and road
responsibilities transferring to the county. The meeting will be rescheduled for late
May.

New Business

4.1 A guest brought up concerns about the county finishing the other side of Rippon
Boulevard. Bill explained that the reason it has not been completed is lack of funding.

4.2 Another guest voiced concern about not having a crosswalk on Rippon Boulevard. It
is very difficult to cross in the morning and evening with train station traffic.
Discussion about the new crosswalk at the bottom of the hill just off Blackburn Road,
and a future crosswalk going in closer to the train station by the Riverside Apartments.
Nothing materialized to pursue an additional crosswalk between the two sections of
Dawson Landing.

4.3 Bill briefly discussed the proposed construction at the Rippon Train Station location.
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5.0 Board Nominations

5.1 Bill discussed the status of the existing board. He was resigning as President
effective at the end of the meeting. Jack Samar and Tom Booth had over 5 years as
board members and would need to be replaced.

5.2 A call for nominations resulted in the following people being nominated:
1) Lamarr Johnson
2) Louis Vaughn
3) Carl Rice
4) Amy Chaffman
5) Carole Somerville

6.0 Next Meeting

6.1 The next HOA Board meeting will be Thursday, 14 June 12. Meeting adjourned at
9:05 PM.

Attachments:
(a) Dawson Landing Home Owners’ Association
Statement of Activities Jan.01 — April 30 2012

KL
Reed owski

Secretary
Dawson Landing HOA



Dawson Landing Home Owners' Association

Statement of Activities
Jan. 01 - April 30, 2012

REVENUE:

Assessments
interest income
Legal fees

Late fees

Total revenue

EXPENSE:

Accounting/audit fees
Bank service charges
Taxes & licenses
Insurance

Grounds care
Landscaping
Management fees

Legal fees

Office supplies & postage
P.O. Box rental

Meeting expense - social
Website maintenance

Total expense

Surplus/(Deficit) $

Balance sheet as of April 30, 2012

ASSETS:

Checking and reserves
Investments - CDs
Assessments receivable

Total Assets

LIABILITIES & NET ASSETS:
Accounts payable
Equity

Total liabilities & net assets

Actuals Annual
to date Budget Over/(under)
S 16,607 S 48,880 S (32,273)
144 500 (356)
117 - 117
796 500 296
17,663 49,380 (32,217)
- 850 (850)
- 30 (30)
- 500 (500)
333 2,200 (1,867)
5,588 22,000 (16,412)
476 10,000 (9,524)
2,650 8,000 (5,350)
171 2,800 (2,629)
732 500 232
- 120 (120)
. 1,500 (1,500)
38 750 (712)
9,988 49,250 (39,262)
7,675 § 630 S 7,045
S 85,150
86,757
6,277
S 178,184
S 6,440
171,745
S 178,184
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